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Objectives of the Program

The program is member-driven, which
emphasizes quality assurance through:

Research the causes of bullying, its impacts,
and strategies for change and best practices.

Development of NSGEU Bully-Free Workplaces
materials to help identify and address
workplace bullying.

Evaluation ensures the program is meeting
the needs of the participants and directs us to
future strategies and interventions.

Peer-to-peer facilitation is the starting point
in discussion about workplace bullying. Our
trained facilitators are NSGEU members, or
have met the standards of the NSGEU Train-
the-Trainer Program.

Our program creates awareness about
workplace bullying and provides:

e clear understanding of the topic and
definitions

You can end bullying in your workplace!

e an increase in knowledge and awareness
e confidence that something can be done

¢ guidance to change workplace culture and
eliminate risk factors

For program details contact:

Bully-Free/Restorative Practices Coordinator

1-877-556-7438 or 902-424-4063
inquiry@nsgeu.ca

Bully-Free Workplaces

Benefits of the Program

Provides:

employee education

employer feedback that allows for assessment and
addressing risks associated with bullying behaviour

implementation of practices that support
sustainability and promote psychological health and
safety in the workplace

“Employers should be recognized
for getting on board with the

union to address and educate staff
on bullying. We need to create a
positive, safe, bully-free workplace.”
~ NSGEU member

The damages of bullying include:

Loss of enthusiasm

Decrease in productivity

Lack of communication

Lowered job satisfaction

Higher stress

Increase in sick-leave

Increase in workers compensation claims
Increase in costs to the employer

“One cannot change their bullying behaviour if
they are not aware they are being a bully. On the
other hand those being bullied need to know their
options and resources.” ~ Participant
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Workshops

e Two-hour awareness session: defines what
bullying is, explores the effects of bullying on
the individual, co-workers and the workplace
and introduces interventions

e Six-hour interactive workshop: explores
issues in greater depth with small group
activities, which engages participants to help
understand solutions to workplace bullying.
May be adapted to half-day workshop

e Online training program: creates awareness
and lays the ground work for intervention

* Train-the-trainer program: considers the
national standards for psychologically healthy
workplaces with facilitators trained to deliver
the NSGEU program

e Restorative Practices in the Workplace:
provides a model of shared responsibility in
addressing workplace bullying

e EMPATHIC (EMpowering Positive Action To
Heal and Integrate Change) Program: for those
alleged to have bullied, or who think they may
have used bullying tactics




