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ARTICLE 1 - INTRODUCTORY

Section 1.1 - Name

111

The name of the organization is the "Nova Scotia Government and General
Employees Union [NSGEU].”

Section 1.2 - Definitions

121

1.2.2

123

1.2.4

1.2.5

1.2.6

1.2.7

1.2.8

1.2.9

1.2.10

"Affiliates" means those trade unions which have affiliated with the Union and
have signed the appropriate affiliation documents.

"Bargaining Unit" means the bargaining unit as defined by the Civil Service
Collective Bargaining Act, the Corrections Act, the Trade Union Act, the
relevant provincial labour relations legislation, or the Canada Labour Code.

"Bargaining Unit Negotiating Council" means the Council of members who
have been elected by each Local in accordance with the terms of this
Constitution and By-Laws to represent the bargaining unit in negotiations with
the Public Service Commission.

"Bargaining Unit Negotiating Committee"” means the committee elected by
each Bargaining Unit in accordance with the terms of this Constitution and
By-Laws to represent the Bargaining Unit in negotiations with their employer.

"Board" means the Board of Directors of the Union.

“Convention" means the Triennial Convention of the Union which deals with
policy.

"Executive Committee"” means the President, First Vice- President, Second
Vice-President, Third Vice-President and the Secretary-Treasurer of the
Union.

"Local” means a group of members of the Union comprised of one (1) or more
bargaining units in a geographical or work area

"Sub-Local" means the geographical division of the membership of a Local
comprised of one [1] or more Bargaining Units in a geographical or work area.

"Member in good standing” means a member who has signed a membership
card and is not more than three (3) months in arrears of dues, who is
employed in a bargaining unit of the Union, and has not been suspended or
expelled in accordance with the provisions of this Constitution.



1.2.11

1.2.12

1.2.13

"Strike" means a cessation of work, a refusal to work or to continue to work
by employees in combination or in concert or in accordance with a common
understanding for the purpose of compelling an employer to agree to terms
or conditions of employment or to aid other employees in compelling their
employer to agree to terms and conditions of employment.

"Union" means the Nova Scotia Government and General Employees Union.
"Civil Service Negotiating Committee” means the Committee as elected in

accordance with the Constitution which negotiates with the Public Service
Commission on service- wide bargaining issues.

Section 1.3 - Objects

1.3

13.1

1.3.2

1.3.3

134

1.3.5

1.3.6

1.3.7

1.3.8

1.3.9

The objects of the Union are:
To foster high standards of service to its members;

To obtain for all members the best conditions of employment and to protect
the rights and interests of all members;

To maintain the working relationship with employers as determined necessary
by the Board;

To foster and maintain a high degree of communication with respect to the
affairs of the Union to the membership;

To direct the structure of the Union towards providing participation of the
membership so as to ensure that the Union always acts in the best interests
of the membership;

To promote affiliation with local labour councils and to cooperate with labour
unions and other organizations with similar objectives in strengthening the
Canadian labour union movement;

To encourage the development of educational awareness of the members so
as to ensure the fullest comprehension, understanding and participation of
the membership in the protection of their livelihood;

To provide for united action in promoting the common interests of all
members;

To promote the right of free collective bargaining for all members within the
provisions of the relevant provincial labour relations legislation and the
Canada Labour Code;



1.3.10

1.3.11

1.3.12

1.3.13

To ensure that all members are treated equally, fairly and without
discrimination with respect to age, race, colour, religion, creed, sex, sexual
orientation, gender identity, gender expression, physical or mental disability,
an irrational fear of contracting an illness or disease, ethnic, national or
aboriginal origin, family status, marital status, source of income, political
belief, affiliation or activity, that individual’s association with another individual
or class of individuals having characteristics referred to above within the
affairs of the Union and in their occupation in accordance with the Nova Scotia
Human Rights Act;

To develop and promote social, recreation and cultural programs for its
members;

To promote the right of political association for all its members.

To promote greater participation and representation of members in the Union
through regional and occupational structures.

Section 1.4 - Jurisdiction

141

The jurisdiction of the Union shall extend to all persons who are eligible for
membership.

Section 1.5 - Membership

1.5

1511

151.2

15.2

153

Membership in the Union is open to:

Persons employed in public sector employment in the Province of Nova
Scotia; and

Persons or groups employed in the private sector who provide services like
those presently provided by NSGEU members.

Other persons or groups of employees approved by the Board for
membership.

The Board may, upon such terms and conditions as it may determine, admit
any persons as associate members of the Union for the purpose of
participation in Group Insurance Plans. Such associate members shall not
exercise the rights and privileges of members other than the participation in
such programs.

Section 1.6 - Application

16.1

Every member is bound by the provisions of this Constitution and By-Laws
and the applicable Local By-Laws.



1.6.2

16.2.1

1.6.2.2

1.6.3

Subject to Article 1, subsection 1.6.3, the receipt of a signed payroll
authorization card for deduction of dues or a membership form shall constitute
evidence of application and entitle the member to:

Issuance of a membership card;

Granting all rights and privileges of the Constitution.

The Board reserves the right to reject a membership application.

Section 1.7 - Affiliates

1.7.1

1.7.2

1.7.3

1.74

1.7.5

1.75.1

1.7.5.2

A trade union may apply for affiliate status with the Union before or after
certification by any labour relations board in Canada.

An affiliation agreement must be signed by the affiliate trade union in a form
approved by the Board and the agreement must contain provisions indicating
the fees to be paid by the Affiliate to the Union, the services which are to be
expected in return, and the duration of the affiliation.

Affiliates shall not be bound by this Constitution and shall have no rights under
this constitution except as specifically enunciated.

Affiliates may change their status from that of Affiliates to full membership
upon majority approval of the members of the Affiliate in the bargaining unit
affected and upon approval of the Board.

Affiliates may send delegates to any Convention of the Union, and the
delegates shall have all rights of other members to the Convention to speak
and to participate fully, except Affiliate delegates will not have the right to vote
on constitutional matters.

An Affiliate may send two (2) delegates to Convention if it has over one
hundred (100) members, or one (1) delegate to Convention if it has less than
one hundred (100) members.

The Board may permit attendance by Affiliates at any workshop, Local
meeting or Committee meeting of the Union.

Section 1.8 - Life Membership

18.1

The Board may award life membership to any member or retired member who
has provided exemplary services on behalf of the Union through personal and
devoted efforts.



Section 1.9 - Rights and Privileges

19.1

1911

19.1.2

1.9.13

19.14

1.9.15

1.9.1.6

1.9.1.7

1.9.2

193

194

Every Member in good standing is entitled:
To be represented by the Union;
To be treated with dignity and respect within the Union;

To be free from discrimination, interference, restriction, coercion, harassment,
intimidation or disciplinary action exercised or practiced by a Member with
respect to another Member, both within the Union and in the workplace, by
reason of age, sex, race, religion, colour, creed, ethnic, national or aboriginal
origin, sexual orientation, physical or mental disability, family status, an
irrational fear of contracting an illness or disease, marital status, political
belief, affiliation or activity, source of income, that individual’s association with
another individual or class of individuals having characteristics referred to
above within the affairs of the Union and in their occupation in accordance
with the Nova Scotia Human Rights Act;

Subject to any qualifications stipulated elsewhere in this Constitution, to be
nominated for, and hold, one or more offices in the Union;

To participate in the Union’s business at the Local level, participate in the
election of delegates and alternates to Conventions, and vote on the
ratification of collective agreements affecting such Member, except where the
collective agreement is the result of binding arbitration;

To have access to the Constitution of the Union and to be advised of
amendments to it, and to have access to an up-to-date copy whenever the
Constitution is compiled and reprinted.

To participate in programs and services provided by the union.

Subject to Article 1, subsection 1.9.3, should a member cease to be employed
or if the member is excluded from a bargaining unit, the member shall
relinquish all rights and privileges of membership.

Notwithstanding the provisions of Article 1, subsections 1.2.10 and 1.9.2 a
member who is no longer employed as a result of actions by the member or
the employer and who continues to be represented by the Union shall remain
a member in good standing until the representation ceases.

A person who ceases to be a member by reason of expulsion may, subject to
any time limits imposed at the time of expulsion, make application for
membership in accordance with Article 1, Section 1.6.



ARTICLE 2- GENERAL ORGANIZATION

Section 2.1 - Headquarters

2.1.1 The headquarters of the Union shall be in the Halifax Regional Municipality.

Section 2.2 - Seal

2.2.1 The seal of the Union shall bear the words "Nova Scotia Government and
General Employees Union" and shall be in the custody of the Secretary-
Treasurer.

Section 2.3 - Fiscal Year

2.3.1 The fiscal year of the Union shall be from the first day of January to the 31st
day of December following.
ARTICLE 3 - CONVENTIONS AND SPECIAL CONVENTIONS

Section 3.1 - Convention

3.1.1 Convention shall be the supreme governing body and shall set the policies
and goals of the Union.

Section 3.2 - Time and Place

3.21 There shall be a Convention of the Union which shall be held every three
years (triennially).

3.2.2 The time and place of the Convention shall be fixed by the Board.

3.2.3 A local may request at least eighteen months [18] in advance to hold a
Convention outside Halifax County.

Section 3.3 - Composition

3.3.1 Convention shall be composed of:

3311 members of the Board (or their alternate if the Board member is unable to
attend the entire Convention) who shall be delegates to Convention as of

right; and

3.3.1.2 delegates from Locals allocated on the following basis:

10



3.3.1.21

3.3.1.2.2

3.3.2

two [2] delegates from each Local;

one (1) additional delegate from a Local for each one hundred and fifty (150)
members in excess of one hundred (100).

For the purpose of determining the number of delegates to Convention, the
membership in a Local shall be those members shown on the membership
list of the Local one hundred and twenty (120) calendar days preceding any
Convention.

Section 3.4 - Notice of Convention

3.4.1

3.4.2

On the direction of the President, the Executive Director shall give ninety (90)
days notice in writing of a Convention and ten (10) days notice of a special
Convention.

The Convention and Special Convention Call shall be sent to all Locals at
least ten (10) days in advance by the Executive Director on the direction of
the President.

Section 3.5 - Resolutions to Convention

3.5.1

3.5.2

3.5.3

354

3.5.5

Locals may bring matters before a Convention for consideration only by
means of resolutions duly discussed and adopted at a regular or special
meeting of the Local.

The Board may submit its own resolutions to a Convention.

All resolutions from Locals for Convention shall be submitted in detail to and
received by the Executive Director at least sixty (60) days prior to Convention,
except that this time requirement shall not apply in the case of a Special
Convention. The Executive Director shall forward forthwith such resolutions
to the Resolutions Committee for preparation and presentation to the next
Convention.

All resolutions of Provincial Committees and Special Committees shall be
reported to the Board at least sixty (60) days prior to Convention. The Board
may only reject such resolutions by a two-thirds (2/3) majority vote of the
Board members present. Such resolutions, other than those rejected by a
two-thirds (2/3) majority vote of the Board, shall be forwarded to the
Resolutions Committee not less than thirty (30) days prior to Convention.

All resolutions from the Board shall be forwarded to the Resolutions
Committee not less than thirty (30) days prior to Convention.

11



3.5.6

3.5.7

The Executive Director shall arrange that copies of all resolutions which are
received at least sixty (60) days prior to Convention are forwarded to all
Locals at least thirty (30) days prior to Convention, except in the case of a
Special Convention.

The Executive Director shall arrange that copies of all resolutions and reports
which are to be submitted to Convention shall be forwarded to all delegates
at least ten (10) days prior to Convention, except in the case of a Special
Convention.

Section 3.6 - Resolutions Committee

3.6.1

3.6.2

It shall be the responsibility of the Resolutions Committee to make
recommendations to the Convention on all resolutions submitted to it.

When moving the resolutions, the Committee shall give the reasons for
concurrence or non-concurrence.

Section 3.7 - Extraordinary Resolutions

3.7.1

3.7.2

The Convention shall consider extraordinary resolutions and such other
business as they approve by a two-thirds (2/3) majority vote of delegates
present.

Extraordinary resolutions shall pertain to matters that have become evident
after the expiry date for the receipt of ordinary resolutions.

Section 3.8 - Order of Business

3.8.1

3.8.1.1

3.8.1.2

3.8.1.3

3.8.14

3.8.1.5

3.8.1.6

3.8.1.7

3.8.1.8

At a Convention the following business shall be transacted:

Reading and adoption of the Convention Call;

Adoption of the Rules of Order;

Tribute to deceased members;

Considering the Minutes of the previous Convention or Special Convention;
Business arising out of the Minutes;

Proposed Constitutional Amendments;

Report of the President;

Report of the Executive Director;

12



3.8.1.9

3.8.1.10

3.8.1.11

3.8.1.12

3.8.1.13

Report of Nominations Receiving Committee;

Reports of Committees;

Report of the Finance Committee on the budget adopted by the Board;
New Business;

Election of Officers;

Section 3.9 - By-Laws

3.9.1

3.9.2

3.9.3

3.94

3.9.5

3.9.6

3.9.7

The Union, at Convention, may make By-Laws for the conduct of its affairs,
provided such By-Laws shall not be inconsistent with the Constitution.

In the event that any By-Law of the Union or a Local should conflict with the
provisions of this Constitution, this Constitution shall prevail.

By-Laws may be adopted or amended by the Board, provided at least thirty
(30) days notice of motion to amend, delete or introduce a new By-Law is
served on the Board. The Executive Director shall circulate the proposed
amendments, deletions or additions to the By-Laws to the Board.

By-Laws passed by the Board shall be presented to the next Convention for
ratification.

All actions taken under a By-Law adopted by the Board are valid even though
the By-Law may not be ratified by Convention.

Any By-Law which is not ratified in accordance with Article 3, subsection 3.9.3
shall not be considered again by the Board if the effect of the By-Law is the
same as the By- Law that has been rejected by Convention, until the following
Convention.

By-Laws and amendments to By-Laws shall require a simple majority vote to
be enacted at Convention or at the Board.

Section 3.10 — Constitutional and By-Law Amendments

3.10.1

Proposals for amendments to the Constitution and By-Laws may only be
submitted by the Board or Locals and shall be presented in resolution form
and submitted in detail to and received by the Executive Director at least sixty
(60) days prior to Convention, except that this time requirement shall not apply
in the case of a Special Convention. The Executive Director shall forward
forthwith such amendments to the Constitution and By-Laws Committee for
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3.10.2

3.10.3

3.10.4

3.10.5

3.10.6

study. The Committee shall report its recommendations on such amendments
to the Board and the Board may only reject the Committee's recommendations
thereon by a two-thirds (2/3) majority vote of the Board members present.

It shall be the responsibility of the Constitution and By- Laws Committee to
make recommendations to Convention on all amendments submitted to it.

When moving the amendment, the Committee shall give the reasons for
concurrence or non-concurrence.

Constitutional and By-Law amendments presented in accordance with this
Article shall not be amended at Convention under any circumstances.

Subject to the provisions of this Article, the Constitution may be altered at any
Convention by an amendment passed by sixty-six and two-thirds percent (66-
2/3%) majority vote of those present and voting.

An amendment to the Constitution shall become effective at the conclusion of
the Convention at which the amendment received the necessary majority
vote, except where a later date is specified by the amendment.

Section 3.11 - Errors or Omissions

3.11.1

Any error or omission in any notice calling a Convention or any meeting within
the Union shall not affect the validity of the Convention, or the meeting, or
invalidate anything done or passed thereat, except that no alterations of the
Constitution shall be effected unless Section 3.10 and Section 3.12 of this
Article have been complied within.

Section 3.12 - Extraordinary Amendment

3.12.1

3.12.2

Notwithstanding the provisions of Article 3, subsection 3.10.1, and subject to
two-thirds (2/3) majority consent by the Convention, an extraordinary
constitutional amendment may be considered. An extraordinary
constitutional amendment must first be presented to the Constitution and By-
Laws Committee for a study of eligibility and recommendation. The
Committee will then present it to the Board for consideration, who will offer a
recommendation respecting its presentation to the Convention delegates.

An extraordinary constitutional amendment shall be eligible for consideration
only when it pertains to a matter or a development that has become evident
after the expiry date for receipt of constitutional amendments as provided in
Section 3.10 of this Article.
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Section 3.13 - Special Convention

3.13.1

3.13.2

3.13.3

3.13.4

The President may convene a Special Convention of the Union at any time.

The President shall on request of fifty percent (50%) of the Locals convene a
Special Convention of the Union.

On the direction of the President, the Executive Director shall give ten (10)
days notice in writing of a Special Convention as specified in Section 3.4 of
this Article.

At a Special Convention the only business which may be taken up shall be
that which has been announced in the Convention Call. Other business may
be taken up with two- thirds (2/3) majority vote of the delegates present.

Section 3.14 - Voting Delegates

3.14.1

3.14.2

Convention voting delegates shall be Board members (or their alternates if
the Board member is unable to attend the entire Convention), Registered
Delegates or their declared alternates.

Sixty-six and two-thirds (66-2/3%) percent of the registered voting delegates
of a Convention shall constitute a quorum of that Convention.

Section 3.15 - Observers

3.15.1

3.15.2

On approval of the Executive Committee, members in good standing may
attend a session of the Convention, but shall not be entitled to vote or enter
into regular debate.

The Chairperson will consider written submissions by such members to speak
to the Convention and shall decide if the member may speak.

Section 3.16 - Committees

3.16.1

Committee members in attendance at Convention may speak in respect to
their committee reports.

Section 3.17 - Executive Duties

3.17.1

3.17.2

The President, or in the absence of the President, one of the Vice-Presidents
shall preside at every Convention and in the absence of the President and all
Vice-Presidents, the Convention shall elect a registered delegate to preside.

The Executive Committee is empowered to decide on the hours of
Convention.
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Section 3.18 - Nominations Receiving Committee

3.18.1

3.18.1.1

3.18.1.2

3.18.1.3

3.18.1.4

3.18.2

The Executive and Board of Directors shall appoint a Nominations Receiving
Committee of two (2), one hundred and twenty (120) days prior to Convention.
The duties and responsibilities of the Nominations Receiving Committee shall
be but not limited to:

make available the proper nomination forms for delegates;
receive nominations for executive positions in the Union;

report on the nominations received at the end of each session of the
Convention;

make a final report at the end of the concluding session on the second last
scheduled day of Convention.

Nominations shall conclude upon presentation of the final report of the
Nominations Receiving Committee.

Section 3.19 - Executive Committee Elections

3.19.1

3.19.2

3.19.2.1

3.19.2.2

3.19.2.3

3.19.2.4

3.19.2.5

3.19.3

3.19.4

All nominees for positions on the Executive Committee shall come from
delegates in attendance at the Convention at which the election takes place,
and only delegates shall be nominators.

The election of the Executive Committee shall be conducted in the following
manner:

1st election for President;

2nd election for 1st Vice-President;

3rd election for 2nd Vice-President;

4th election for 3rd Vice-President;

5th election for Secretary-Treasurer.

A defeated candidate may offer for election in a subsequent ballot for a
different office even though the candidate has not been previously nominated

to that office.

The procedure for elections shall be:
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3.19.4.1

3.19.4.2

3.19.4.3

3.19.4.4

3.19.45

3.19.4.6.

3.19.4.7.1

3.19.4.7.2

3.19.4.7.3

3.19.4.7.4

3.19.4.7.5

3.19.4.8

3.19.5

The President shall appoint the Chairperson for the elections.

It shall be the responsibility of the Election Chairperson to conduct the election
and report the results to the Convention.

No vote count will be announced.
Each nominee shall appoint one (1) scrutineer.

The chief scrutineer for elections shall be the legal counsel of the Union or in
his or her absence the Elections Chairperson shall appoint the Chief
Scrutineer.

Elections shall be by secret ballot.

A nominee shall be declared elected upon receiving more than fifty percent
(50%) of the votes cast.

Subsequent to subsections 3.19.4.7.3 and 3.19.4.7.4, if a majority vote is not
obtained by a nominee, a runoff election shall be held. The nominee who
receives the least votes, any nominee who receives less than twenty percent
[20%] of the votes cast, and any other nominee who voluntarily withdraws will
be eliminated from the ballot.

Where no nominee receives more than fifty percent [50%] of the votes cast
and only one nominee receives greater than twenty percent [20%)] of the votes
cast, only the nominee who receives the least votes will be eliminated from
the ballot.

Where more than one nominee receives the same number of votes and are
tied for receiving the least votes, the nominees will be eliminated from the
ballot unless their elimination will result in the election of a nominee who has
not received more than fifty percent [50%] of the votes cast. In which case,
the nominees tied for last place will not be eliminated from the ballot.

This process will continue until a nominee achieves the required number of
votes.

If there is only one (1) nominee for a position the Elections Chairperson shall
declare that nominee elected by acclamation.

In the event that the incumbent president of the union is unable to obtain a
leave of absence from his/her employer, he/she shall, notwithstanding any
other provision of this constitution, be able to complete his/her term of office
as president and continue to be eligible for re-election as president at
subsequent Conventions.
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3.19.6 The newly elected President shall take office on the last day of the month
following Convention.

ARTICLE 4 - OFFICERS AND EXECUTIVE COMMITTEE

Section 4.1 - Executive Committee

411 The Officers shall consist of the President, First Vice- President, Second Vice-
President, Third Vice-President and the Secretary-Treasurer and shall
constitute the Executive Committee and the Officers shall also be members
of the Board.

4.1.2 The Executive Committee shall ensure that the policies and goals of the Union
and directions of the Board are carried out.

Section 4.2 - Eligibility

To be eligible for nomination to the Executive Committee, members shall have

attended at least forty percent (40) of his/her Local meetings in the twelve (12)

months preceding the nominations, or shall have served as any of the following
for a minimum of twelve (12) months in the six (6) years preceding the

nominations:

4.2.2.1 alocal officer, i.e. President, Vice President, Secretary — Treasurer;
4.2.2.2 asteward;

4.2.2.3 a bargaining unit negotiating council member;
4.2.2.4  abargaining unit negotiating committee member;
4.2.2.5 amember of the Board,

4.2.2.6 amember of a Provincial Committee;

4.2.2.7 aRegional Councillor;

4.2.2.8 an Occupational Councillor;

4.2.2.9 aYoung Workers Councillor;

4.2.2.10 an Equity Councillor.

Section 4.3 - Vacancies

43.1 When an Officer except the Secretary-Treasurer is unable to serve, the other
remaining officers may progress to the next vacant position.

4.3.2 Should an Officer be unwilling to accept the vacant position, the officer may
remain in the present office and the next ranking officer may assume the
vacant position.
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4.3.3

4.3.4

4.3.5

The Board, as a result of a vacancy created, shall by election fill the vacancy
in the Executive Committee from its members.

When an Officer progresses to a different position as a result of this Article,
the officer shall fill out the term of the position which has been assumed.

When the Secretary-Treasurer is unable to serve, the Board shall elect from
its members a new Secretary-Treasurer.

Section 4.4 - Duties of President

441

4.4.2

4.4.3

4.4.4

4.4.5

4.4.6

4.4.7

The President shall be t