
HC Administrative Professionals Strike Vote
Frequently Asked Questions (FAQ)

Q. Why did the committee recommend this 
agreement?

After a tough round of negotiations concluding 
with conciliation, your bargaining committee 
reached a tentative agreement that they felt 
was both fair and the best they were able to 
achieve without job action. That agreement 
provided the same wage improvements 
achieved for the Health Care and Support 
Services members, and most significantly, would 
create a Pay Equity Committee which will 
evaluate all classifications within your bargaining 
unit compared to similar positions in other 
workplaces. The committee’s findings would 
position us well to argue for pay increases by 
classification when the next round of bargaining 
commences later this year.

There were also other significant language 
improvements achieved.

Now, in order to achieve an improved offer, 
we must obtain a strong strike mandate from 
the membership to back your demands for an 
improved offer.

Q. Do I need to be a signed member to 
participate in a strike vote?

You are not required to be a signed member 

to participate in a strike vote. The Trade Union 
Act states that: “employees in the unit affected” 
have a right to participate in a strike vote.

Q. What if I don’t vote?

If you don’t vote, it essentially works as a “no” 
to a strike. Ratification votes and strike votes are 
calculated in different ways: ratification votes are 
based on the number of ballots cast, whereas 
strike votes are calculated based on the total 
number of members in the bargaining unit.

Q. When will we find out the results of the strike 
vote?
As per the Council of Union’s Constitution, the 

vote results from all constituent unions must 
be reported together. Therefore, we cannot 
disclose the results of our strike vote until CUPE 
has concluded their vote, which is a paper 
ballot that will not open until June 12th. As a 
result, we have decided to extend our electronic 
strike vote to run from Monday, June 5th to 
Friday, June 16th (a week longer than originally 
planned).

Q. When could we be on strike?

We must receive a strong strike mandate in 
order to authorize strike action. It is important to 
note that ratification votes and strike votes are 
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calculated in different ways: ratification votes are 
based on the number of ballots cast, whereas 
strike votes are calculated based on the total 
number of members in the bargaining unit. So, it 
is imperative that we engage all members in the 
next steps. 

As per the Health Authorities Act, essential 
services staffing levels must be agreed upon 
before a legal strike can be held. The unions 
have submitted their staffing level proposals and 
are in the process of arranging meetings with the 
employers to review. Any areas of dispute will be 
referred to the Labour Board, which has 30 days 
from the date of referral to issue a decision.

Q. Where are we at with essential service staffing 
levels? 
The unions’ proposals for essential services staffing 

levels were submitted to the employer on May 
14th. The employer has simply submitted an old, 
out-of-date proposal. As such, we have requested 
dates to discuss the plan, but the employer has not 
responded. If we do not receive meeting dates by 
June 2nd, we will file a complaint with the Labour 
Board to ensure dates are set as soon as possible.
If there are discrepancies between the union 

and employer proposals that cannot be resolved 
at these meetings, the plan will be referred to 
the Labour Board for a decision to be rendered, 
a process that will take 30 days from the date of 
referral.

Q. If we do not achieve a strike mandate, will 
we have a chance to vote on the original offer 
again? 
All efforts are being made to ensure there is 

a strong turnout for a strike vote to prevent 
this. However, should a strike vote not be 
achieved, Council representatives would have 
to reconvene to decide next steps, which may 
include returning to the table with the employer 
to see if an improved offer could be achieved.

However, without a strong strike mandate, we 
would be in a significantly weaker position. It 
is likely that the employer would return with an 
offer that is very similar to the offer you already 
rejected, however, it could be slightly different 
(better or worse).

Q. How long could we be on strike?
There is no concrete answer to this question. 

Job actions can be a single day or months. How 

long the strike lasts will depend on the members 
and how strong our message to the employer 
is. The more members, the louder we are. The 
louder we are, the harder we are to ignore. More 
engagement means a shorter strike, so make 
sure to keep up to date and get involved!

Q. Who will be required to stay at work, as per 
essential services?

Until an essential services staffing plan is in place, 
we cannot say. There will be some key areas, 
such as emergency departments, that will require 
staffing, but the union’s intention is to achieve 
staffing levels that are low enough to ensure we 
are able to hold an effective strike.

Q. What is the “special assessment” and how 
would it work?
A special assessment is a fee of 50 per cent 
of your salary that may be collected by the 
NSGEU from workers who are designated as 
essential workers within the bargaining unit to 
support the strike efforts of the members who 
are on the picket line. This allows the union to 
ensure members of the bargaining unit do not 
experience a disproportionate share of hardship 
during a strike.

If you are designated as essential in your 
work area and you are the sole admin in your 
work area, you may be required to work your 
usual schedule, and if a special assessment is 
levied, your employer would remit a portion of 
your wages to the NSGEU to be placed into 
a benevolent fund and distributed to your 
coworkers who are on the picket lines. If you are 
working in an area that has more than one admin 
and a percentage is deemed essential, you and 
your colleagues will rotate on a schedule and also 
be expected to perform picket duties. Note: strike 
pay is funded by the NSGEU’s strike fund, NOT this 
special assessment.

Q: What will I be paid while on strike?
The NSGEU pays strike pay to those that perform 

strike duties as assigned by their Strike Committee. 
This will usually consist of picket duty although 
other duties may be assigned, and could include, 
for example, helping to organize rallies and 
demonstrations or lobbying. To earn strike pay you 
must perform a minimum of 20 hours of strike duty 
per week. Strike pay is currently $200 per member 
and $25 for each dependent, per week. Strike pay 



will not be paid if a striker is in receipt of earned 
benefits – ie: EI sick leave, LTD, WCB, maternity 
leave, etc.

You will be paid weekly and cheques will be 
distributed on the line.

Q: What happens to my benefits and pension 
when I am on strike? Do I have to pay the
premiums myself?

NSGEU will pay the full premium (both your 
contribution and the employer’s) for the basic 
life and health insurance benefits you receive 
through your work. These benefits include:

• Basic life insurance as per the collective 
agreement;

• Long Term Disability protection;
• Medical benefits as per the collective 

agreement.

The NSGEU does not cover your pension 
contributions during a strike. Your pension will 
remain as is and you will not make contributions 
for the duration of the strike.

Q: What should I do personally to get ready for a 
strike?

It is wise to do your best to stabilize your financial 
situation by talking to your banks, mortgage 
holders, and credit card companies. Let them 
know you may be heading into a strike. Most 
institutions have policies to assist their clients 
during times of financial hardship. Doing this 
sooner rather than later can take a load off your 
mind and make life during a strike run smoother.

Q: I am being asked by other people how to do 
my job in case I go on strike. What should
I do?

Unless it is your manager asking you how to do 
your job, you are not obligated to tell others how 
you do your work. For example, if an employee 
in another bargaining unit asks you how to do 
your job, politely decline and refer them to your 
manager. If your manager directs you to train or 
give out information about your work, you are 
obligated to do so.

Q: Do I have to go on strike?

If your bargaining unit votes in favor of a strike 
and the union calls you to strike, all members of 
the bargaining unit are expected to take part. 
An effective strike takes hard work and solidarity.

Q: What are my duties when on strike?

Members who perform a minimum of 20 hours of 
strike duties per week are eligible for strike pay. 
Strike duties may include, but are not limited to:

• Picketing;
• Lobbying politicians, directors of employer 

organizations, and the employer’s allies;
• Outreach to service users and groups that 

represent them;
• Outreach to labour, community, and other 

potential allies;
• Mass rallies and demonstrations;
• Media relations work and advertising;
• Any other activities that help end the strike 

with the desired result.

You will be contacted by your picket captain at 
the home or by personal cellphone number you 
have provided to the union. 

Q: What does a picket captain do?

A picket captain co-ordinates the strike duties 
and strike pay for a group of up to several dozen 
members. Your picket captain will help schedule 
your picket and/or other strike duties.

Q: How do I find out who my picket captain is 
and where to go when the strike starts?

In the event a strike is called, you will be 
contacted by your picket captain directly. You 
will also receive an email to let you know where 
you will be picketing. Picket lines will likely be 
organized based on the site at which you work.

Q: I have physical limitations and am concerned I 
will not be able to walk a picket line with my fellow 
members. Does this mean I won’t get strike pay?

There are a variety of ways you can support 
the strike. If you have a medical condition that 
prevents you from picketing, we will work with 
you to find other strike duties you can perform 
and earn strike pay. If you feel you need 



accommodation, please advise your picket 
captain or strike coordinator when you are 
contacted about picketing.

Q: What if I have already planned a vacation 
and a strike is called?

Since your pay stops during a strike, any 
vacation days you have booked that end up 
falling on a strike day won’t count against your 
vacation allotment.

Regardless of vacation you booked with the 
employer, however, you will still be expected to 
complete your picket duties in order to qualify 
for strike pay. If you have already paid for tickets 
and/or accommodation for a trip outside of 
Nova Scotia, inform your picket captain or strike 
coordinator, and arrangements will be made so 
you can complete your 20 hours of strike duties 
prior to and/or after returning from your vacation, 
ensuring you remain eligible for strike pay.

Each circumstance will be assessed individually 
and proof of travel may be required.

Q: What if I am on maternity leave when the 
strike is called?

You will not be eligible for strike pay if you are 
receiving earned benefits such as EI, maternity 
benefits, long term disability, or workers 
compensation, and are therefore not be 
expected to do picket duty. There is no doubt, 
however, that your striking co-workers would 
draw strength from any time you’re able and 
willing to spend on the line with them.

Q: Can I work another job while on strike?
Yes, you can, but you will still be expected to 

complete your hours of picket duty as required to 
receive your strike pay.

Q: What should you do about employer 
communications as they relate to the union and 
the strike vote or a potential strike?

According to the Trade Union Act, the employer 
is not allowed to intimidate or coerce a person 
to refrain from becoming or to cease to be a 
member of a trade union. This would extend 
to participating in a legal strike and all other 
legal activities of the union. The employer is 
free to express themselves so long as they do 
not use coercion, intimidation, threats or undue 
influence. 
If you receive any communication from the 

employer that you are unsure of, or that makes 
you feel like you should not support union 
activities, please contact us at 902-424-4063, 
1-877-556-7438, or inquiry@nsgeu.ca.

MAKE SURE WE HAVE YOUR 
CONTACT INFORMATION!


